V.

Minutes of Sweetser Town Council
March 27, 2025

The meeting was called to order by Kyle Taylor at 7:00 pm; the roll was called as follows:
Roll Call:

Matt Moore-Aye

Tyler Wineinger-Absent

Warren Dailey-Absent

Kyle Taylor-Aye

Travis Lemaster-Aye

The roll was followed by the Pledge of Allegiance and a prayer.
Minutes

After discussion, Travis LeMaster made a motion to approve the minutes from March 13, 2025, meeting as
submitted. Tyler Wineinger seconded the motion.

Matt Moore-Aye

Tyler Wineinger-Absent

Warren Dailey-Absent

Kyle Taylor-Aye

Travis Lemaster-Aye

Bills

After discussion, Travis LeMaster made a motion to approve the payroll docket of March 21, 2025, and the bills
docket of March 27, 2025, as submitted. Tyler Wineinger seconded the motion.

Matt Moore-Aye

Tyler Wineinger-Absent

Warren Dailey-Absent

Kyle Taylor-Aye

Travis Lemaster-Aye

Public Forum
Kyle notified the attendants that at this time members of the public may speak on any item of general
interest not specific to the meeting agenda and within the town councils’ jurisdiction, generally subject to a
five (5) minute time limit per speaker. Kyle also asked the attendants if there were any Title VI or Title Il
ADA issues, concerns, or complaints from the public needing the towns’ attention and needing addressed.

e Todd Glancy is the new Executive Director of the Area Plan Commission and was in attendance to
introduce himself and ask of any current needs of the town. He also discussed if the town was going to
have a representative on the commission.

Department Reports
Police Department — Interim Marshal Brad Moore was not in attendance
e Noreport

Maintenance Department — Operations Manager Patrick Kendall was not in attendance.
e Kyle reported:
o They have been patching some of the big potholes around town.
o Paving is tentatively scheduled to start on Monday, April 7.
o The toilet in the pavilion needs replaced.
o The dump truck bed has been removed and sold for $800.



Parks Department — Parks President position is vacant.
e No report.

VI Continuing Business
e The council took up discussion of the Health Savings Account contribution decision. Current in-network
deductible is $3,300 per year and current in-network out-of-pocket maximum is $3,300.

After discussion, Travis LeMaster made a motion to approve funding Health Savings Accounts with $3,300 per
year for each eligible employee. The funds would be deposited into the accounts in one lump sum.

Matt Moore-Aye

Tyler Wineinger-Absent

Warren Dailey-Absent

Kyle Taylor-Aye

Travis Lemaster-Aye

e  Flock camera installation is still pending.

VII. New Business
o Clerk reported a request to waive late fees on the account of Clarence Ragan.

After discussion, Travis LeMaster made a to waive the late fees on the account of Clarence Ragan. Tyler
Wineinger seconded the motion.

Matt Moore-Aye

Tyler Wineinger-Absent

Warren Dailey-Absent

Kyle Taylor-Aye

Travis Lemaster-Aye

e The next council meeting is scheduled for 7 pm, Thursday, April 10, 2025.

VIII. Adjournment
There being no further business before the council, the meeting was adjourned at 7:26 pm.
Respectfully Submitted,
John Potter




