V.

Minutes of Sweetser Town Council
September 25, 2025

The August 28, 2025, meeting was cancelled for lack of a quorum.

The meeting was called to order by Kyle Taylor at 7:00 pm; the roll was called as follows:
Roll Call:

Matt Moore-Aye

Tyler Wineinger-Aye

Warren Dailey-Aye

Kyle Taylor-Aye

Travis LeMaster-Absent

The roll was followed by the Pledge of Allegiance and a prayer.
Minutes

After discussion, Tyler Wineinger a motion to approve the minutes from the meeting of September 11, 2025, as
corrected. Matt Moore seconded the motion.

Matt Moore-Aye

Tyler Wineinger-Aye

Warren Dailey-Aye

Kyle Taylor-Aye

Travis LeMaster-Absent

Bills

After discussion, Warren Dailey made a motion to approve the payroll docket of September 19, 2025, and the
bills docket of September 25, 2025, with the addition of the HWC Engineering invoice. Tyler Wineinger seconded
the motion.

Matt Moore-Aye

Tyler Wineinger-Aye

Warren Dailey-Aye

Kyle Taylor-Aye

Travis LeMaster-Absent

Public Forum
Kyle notified the attendants that at this time members of the public may speak on any item of general
interest not specific to the meeting agenda and within the town councils’ jurisdiction, generally subject to a
five (5) minute time limit per speaker. Kyle also asked the attendants if there were any Title VI or Title Il
ADA issues, concerns, or complaints from the public needing the towns’ attention and needing addressed.

e No comments
Department Reports
Police Department — Interim Marshal Brad Moore was in attendance
e Kyle reported that the radars will be calibrated and recertified.
e Kyle provided an update on some recent local cases.
Maintenance Department — Operations Manager Patrick Kendall was not in attendance.

e Kyle reported that Patrick has been working with RQAW on the proposed sewer project and also with
RMA on the CCMG projects.



Kyle reported that Patrick & Ed took some millings from the CCMG project and reinforced the left lane
along the trail to the brush dump area.

Parks Department — Parks President position is vacant.

No report

Town Counsel — Town counsel Michael Hotz was in attendance

Michael reported the HR Handbook revision is ready for consideration and adoption.

Michael, Sara, and the clerk are working together on resolving 4 long delinquent utility accounts.
Michael reviewed the status of the breach of contract proceedings for outfitting the 2024 Tahoe police
cruiser.

Michael provided an update on the nuisance and traffic ordinances revisions.

There was a discussion of the completeness of the published codification. Michael and the clerk
responded that there are still a few issues needing resolved.

There was a discussion of the continuing issue with lack of performance by Republic Services and
possible remedies and replacement vendors. Michael said he will send a notice of breach to Republic
Services.

VI Continuing Business

Sean Kleinpeter of Kleinpeter Financial Consulting recapped the sewer rate and project discussion from
the prior meeting. He is working on refining a source and use of funds report for the sewer project.
The next step in the project process is to secure interim financing for the design phase of the project. A
bond anticipation note (“BAN”) is the recommended source for that financing. Long term financing for
the project will primarily come from a loan from the State Revolving Fund (“SRF”). Since SRF would buy
the BAN and they will need to sign off on the elements of the project, Sean recommended a meeting
with the SRF representative to review the project.
Sean reviewed the estimated costs Oak Hill pays to operate their own system. He reported that the
school board voted 6-1 in favor of a letter of intent to proceed with exploring connecting to the
Sweetser Wastewater system. The design costs to connect Oak Hill would be covered in the BAN.
As a part of the sewer project, Zach Schible from GPRS presented a proposal for inspecting, analyzing,
and mapping the town sanitary sewer lines. The quote is for $83,050. Zach also submitted a proposal
for the same scope of work for the storm water lines. The quote for storm water work was $54,600. All
work performed by GPRS would be for Division 1 of the project (Division one is the project without the
Oak Hill extension).

Division 1 $137,650
Ricardo Paredes, Aaron Crow, and Scott Clay of RQAW presented a revised proposal for design work for
the sewer project. Ricardo highlighted the items that had been changed from the original proposal. The
revisions amount to an approximate reduction in costs of $80,000 to $90,000. The proposal is divided
into two divisions:

Division 1 Design, Permitting, Meetings, Bidding (ex-Oak Hill) $576,000

Division 2 Design & Permitting for Oak Hill portion of project $334,100
The town also has quotes from RMA for surveying work for the project:

Division 1 Surveying $66,300

Division 2 Surveying $61,800
The town has quotes from CTL Engineering for geotechnical exploration services:

Division 1 Geotechnical Exploration $18,500

Division 2 Geotechnical Exploration $37,000

Kyle has requested some additional quotes for the for the Geotechnical Exploration services. The town
is also waiting on quotes for the solar field (proposed for the roof of the treatment plant). Pending
resolution of these two items, the preliminary total for the pre-construction costs is:

Division 1 $798,450

Division 2 $432,900

Total $1,231,350



e Sean Kleinpeter resumed discussion of the findings of the wastewater rate study. The utility has been
running a deficit and, in order to qualify for the BAN, rates will have to be increased to provide
adequate coverage for the bond. Sean calculates to qualify for the BAN, the residential rate needs to
increase to $95.53 per month. For long term financial sustainability of the utility, the monthly
residential rate would need to be $122.75. The current monthly residential rate is $69.40. Sean said the
town could not close on the BAN until the new rates are in effect. The council heard the first reading of
Ordinance 2025-10 to increase the residential sewer rate to $95.53 per month. If passed, a public
hearing would take place on October 23, 2025.

After discussion, Warren Dailey made a motion to pass on first reading Ordinance 2025-10, an ordinance
amending the current rate ordinance, increasing residential sewer rates to $95.53 and non-residential rates as
approved by the state. Matt Moore seconded the motion.

Matt Moore-Aye

Tyler Wineinger-Aye

Warren Dailey-Aye

Kyle Taylor-Aye

Travis LeMaster-Absent

e Sean resumed discussion of the BAN and the process for issuing the same.

After discussion, Matt Moore made a motion to authorize Kleinpeter Financial Consulting to pursue issuance of
the BAN for the sewer project. Tyler Wineinger seconded the motion.

Matt Moore-Aye

Tyler Wineinger-Aye

Warren Dailey-Aye

Kyle Taylor-Aye

Travis LeMaster-Absent

e In addition to the BAN for the pre-construction phase of the sewer project, the town will also need to
issue Sewage Works Revenue Bonds through SRF for the construction phase. Kimberly Blanchet of
Barnes & Thornburg, Attorneys at Law, presented an engagement letter to serve as Bond Counsel for
the BAN and the Sewage Works Revenue Bonds.

After discussion, Tyler Wineinger made a motion to approve the engagement letter from Barnes & Thornburg to
represent the town as bond counsel for the Sewer Project Bond Anticipation Note and the Sewer Works
Revenue Bonds. Warren Dailey seconded the motion.

Matt Moore-Aye

Tyler Wineinger-Aye

Warren Dailey-Aye

Kyle Taylor-Aye

Travis Lemaster-Absent

e Ricardo Paredes resumed discussion of the RQAW proposal and asked the council for their decision.

After discussion, Matt Moore made a motion to approve the revised proposal from RQAW for Division 1 services
of the sewer project. Warren Dailey seconded the motion.

Matt Moore-Aye

Tyler Wineinger-Aye

Warren Dailey-Aye

Kyle Taylor-Aye

Travis LeMaster-Absent



e Discussion resumed on the RMA surveying proposal, GPRS lines services proposal, and the geotechnical
services proposal. It was decided that the geotechnical services proposal from Patriot was superior to
the proposal from CTL Engineering. Action on the GPRS and Patriot proposals was tabled until a future
meeting.

After discussion, Warren Dailey made a motion to approve the RAM surveying proposal pending successful
issuance of the Bond Anticipation Note. Matt Moore seconded the motion.

Matt Moore-Aye

Tyler Wineinger-Aye

Warren Dailey-Aye

Kyle Taylor-Aye

Travis LeMaster-Absent

e  Kimberly Blanchet of Barnes & Thornburg presented the idea of the town issuing a General Obligation
Bond for capital projects. The bond is funded through property taxes and is limited by statute to 2% of
the town’s adjusted Certified Net Asset Value. The approximate debt limit for Sweetser is about
$303,590. Sean explained the process from the budget request to repayment to the bond purchaser.
Kimberly and Sean discussed how SB 1 is going to decrease the revenue the town receives beginning in
2028. The General Obligation is one tool the town could use to partially offset the reduction in
revenues.

After discussion, Matt Moore made a motion to authorize exploring the issuance of a General Obligation Bond.
Tyler Wineinger seconded the motion.

Matt Moore-Aye

Tyler Wineinger-Aye

Warren Dailey-Aye

Kyle Taylor-Aye

Travis LeMaster-Absent

VII. New Business



e (Clerkintroduced for first reading Ordinance 2025-11 the proposed 2026 Budget for the Town of

Sweetser.

Fund Name Type 2025 2026
GENERAL Tax 327,770 353,530
MOTOR VEHICLE HIGHWAY Tax 241840 116,020
PARK & RECREATION Tax 55,000 27,880
CUMULATIVE CAPITAL DEVELOPMENT Tax 39,000 15,000
LOCAL ROAD & STREET Home Ruled 41,000 5,000
PARK NON-REVERTING Home Ruled 50,000 50,000
CUMULATIVE CAPITALIMPROVEMENT Home Ruled 10,000 10,000
CEDIT Home Ruled 9,000 9,000
SWEETSER TIF Home Ruled 150,000 65,000
LOCAL LAW CONTINUING EDUCATION Home Ruled 10,000 1000
SIDEWALKS NONREVERTING Home Ruled 50,000 50,000
NON-REVERTING CAPITAL PROJECTS Home Ruled 100,000 100,000
BUILDING DEM OLITION Home Ruled 40,000 40,000
PLAN COM M ISSION Home Ruled 500 500
ARPA Home Ruled 193,000 -
OPIOD Home Ruled 2,500 2,500

After discussion, Warren Dailey made a motion to approve on first reading Ordinance 2025-11 the 2026 Budget
for the Town of Sweetser, with a the addition of a request for a General Obligation Bond of approximately
$305,000. Matt Moore seconded the motion.

Matt Moore-Aye

Tyler Wineinger-Aye

Warren Dailey-Aye

Kyle Taylor-Aye

Travis LeMaster-Absent

e The next council meeting is scheduled for October 9, 2025, at 7 pm.

VIIl. Adjournment
There being no further business before the council, the meeting was adjourned at 10:39 pm.
Respectfully Submitted,
John Potter




